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Annex 1 to the Procedure for planning the work of the National Agency on Corruption Prevention based on the Objectives and Key Results (OKR) methodology for the implementation of the Mission “Building Integrity in Government and a Just Society”
(Section I, paragraph 3)

Work plan 
of the National Agency on Corruption Prevention for     quarter of 2023 
(Objectives and Key Results (OKR)) for implementation of the Mission:
“Building Integrity in Government and a Just Society”)

* Strategic Objective is the highest-level goal that expresses the organization's strategy for achieving the Mission.
** Annual Objective is the ultimate desired result of a higher level that can significantly improve the current situation in a particular area of integrity policy (anti-corruption policy) development and/or implementation or the integrity (anti-corruption) system as a whole. The annual goal serves as a clear benchmark for the NACP as a whole or for specific areas of its functioning, promotes highly structured and prioritized planning of current activities, provides a sense of shared motivation for the team and external stakeholders, and supports their involvement in the processes. As a rule, it is beyond the NACP's direct influence, and therefore its failure to achieve it cannot be considered as improper implementation of the work plan. When assessing the implementation of the work plan, only the key results of their achievement, which are within the NACP's direct influence, are subject to evaluation.
*** Quarter Objective are important results that, taken together, ensure the achievement of the Annual Objective or contribute significantly to its achievement. Quarterly objectives are of two types: 1) goals, the achievement of which fully depends on actions and measures taken by the NACP (the NACP's direct influence); 2) goals, the achievement of which depends not only on measures taken by the NACP, but also on actions, decisions and measures taken / adopted / taken by other entities (the NACP's indirect influence). During the procedure for assessing the state of implementation of the work plan, only the Quarterly goals that are within the NACP's direct influence are subject to evaluation.
**** Key Result is a measurable indicator that has quantitative or qualitative criteria that determine progress towards or achievement of an objective (hereinafter - KR); achievement of key results fully depends on actions and measures taken by the NACP (the NACP's sphere of direct influence), and therefore they are subject to continuous monitoring, evaluation and control.


	
Annual objective and its key results
	Responsible for the annual objective
	
Quarterly objective and its key results
	An independent structural unit responsible for the quarterly objective, a unit co-responsible for a key result within the objective
	Execution period / start and end of execution period


	Strategic goal I - the NACP has become a benchmark state institution
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	1. ...

Key results:
- in the form of a quarterly objective from the next column or a separate quantitative or qualitative indicator
	
Deputy Head/Chief of Staff/Deputy
Chief of Staff
	КR
	
	
the executor mentioned above organizes the process of implementation by co-executors together with other unit(s), appoints a responsible project manager
	

start and end of execution period
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	Strategic objective II - Public service and corrupt practices are not compatible

	
	
	
	
	
	

	
	
	
	
	
	

	Strategic Objective III - Public organizations, businesses and their leaders are made more virtuous through the implementation of anti-corruption policy

	
	
	
	
	
	

	
	
	
	
	
	

	Strategic Objective IV - Ukrainians choose integrity as a key to their own success
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