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APPROVED

Order of the National Agency on Corruption Prevention
____ ______________№________


Procedure 
of planning the work of the National Agency on Corruption Prevention based on the Objectives and Key Results (OKR) methodology

І. General provisions
	1. This Procedure defines the process of planning the work of the National Agency on Corruption Prevention (hereinafter referred to as the National Agency), setting objectives, identifying key results, tracking progress towards their achievement and evaluating results.
	2. The terms used in this Procedure shall have the following meanings:
	manager responsible for the annual objective, i.e. the Head of the National Agency, his/her deputy, the Chief of Staff, the Deputy Chief of Staff, who, in accordance with the National Agency's work plan, ensures the achievement of the annual objective;
	Key Result is a measurable indicator that has quantitative or qualitative criteria that determine progress towards or achievement of an objective (hereinafter referred to as KR);
	OKR methodology (Objectives and Key Results) is a system of setting objectives and achieving results that allows unleashing the creative potential of both an independent structural unit of the National Agency and each individual employee;
	annual objective is the final desired result of the strategic level, the achievement of which improves the current situation and directs the activities of the National Agency;	
	Jira system is a task tracking system, a management tool used in the work of the National Agency;
	Objective is an ambitious goal that is consistent with the mission and vision of the National Agency and directs the activities of independent structural units of the National Agency;
	Co-implementers of the objective are independent structural units of the National Agency's apparatus that are not the main implementers of the defined objective, but are involved in its achievement within the limits of their powers.

	target achievement indicator is the percentage ratio of the current status of target achievement to the planned ambitious target.  The criterion for the status of the target depends on the indicator: 0-39% (target is not fulfilled); 40-69% (target is partially fulfilled); 70-100% (target is fully fulfilled). 
	CFR (conversations, feedback, recognition) are regular discussions of KRs performance between employees and the direct head of a structural unit, the head of an independent structural unit of the National Agency's office, as well as the manager responsible for the annual objective to receive feedback on the effectiveness of specific actions, recognition by the team to increase engagement and performance.

	ISUs are independent structural units of the National Agency.
         3. The National Agency's work plan, developed in accordance with the OKR methodology, is approved on a quarterly basis by an order of the National Agency (Annex 1).
         4. The functions of summarizing the work plans of the independent structural units of the National Agency's staff, forming a consolidated work plan of the National Agency and amending it are assigned to the Digital Transformation and Innovation Development Division (hereinafter referred to as the Division).
	5. The procedure for planning the work of the National Agency on Corruption Prevention using the Objectives and Key Results (OKR) methodology according to the BPMN 2.0 standard corresponds to Annex 2 of this Procedure.

ІІ. Planning of the National Agency’s work
	1. The annual objective and KRs are determined in accordance with the mission and vision of the National Agency by the Head of the National Agency following their discussion with the Deputy Heads of the National Agency, the Chief of Staff and his/her deputies and are communicated to the ISUs.
   2. Within the framework of the annual objective and KRs set by the Head of the National Agency, ISUs formulate objectives and determine KRs for each quarter of the respective year, approve them with managers responsible for the annual objective, and enter them into the Jira system.
        3. The following principles of the OKR methodology are applied to the development of the work plan and its implementation:
openness, i.e. all employees of the National Agency are aware of the objectives and indicators of their achievement;
flexibility, i.e. the ability of the National Agency's employees to change their own objectives based on the results of quarterly performance indicators and focus on achieving those objectives that create the most value;
responsibility, i.e. all employees of the National Agency are aware of the criteria for measuring progress in achieving the objectives and the responsible executives for their achievement.
4. A week prior to the end of the current quarter, the ISUs shall, during a joint discussion of the status of achievement of the objectives for the current quarter, involving all employees of the ISU, as well as representatives of other ISUs that participated in the achievement of the objectives as co-executors of the KR or are indicated as such in the work plan for the current quarter, set objectives and determine the KR for the next quarter.
 The objectives and KRs should be agreed with the ISU manager responsible for the annual objective (if such manager is the Deputy Head of the National Agency, the Chief of Staff or his/her deputy) and submitted to the Division in the appropriate form for summarization and preparation for joint discussion with the Head of the National Agency, the manager responsible for the annual objective, with the mandatory involvement of ISU co-executors.
The weekly schedule for discussing objectives and KR with the Head of the National Agency is formed by the Division and is amended taking into account the workload of the Head, Deputy Heads, Chief of Staff and their deputies. The Division and the ISU responsible for the development/support of the National Agency's IT products shall hold a discussion on the last scheduled day of the week. The Division shall communicate the weekly schedule of discussion of objectives and KR to all employees of the Secretariat and prepare an information sheet (One-page) of the discussion process according to the model specified in Annex 3 to this Procedure.
When discussing with the Head of the National Agency and the ISU objectives and KRs, the ISUs, if necessary, take into account the proposals agreed with the Head of the National Agency, finalize the objectives and/or KRs and, together with the Division, summarize them. The heads of the ISU are responsible for the quality of the revision of the set objectives and/or KRs. 
The procedure for discussing targets and KRs with the Head of the National Agency and the ISUs consists of reviewing the process of achieving targets and KRs for the current quarter, collecting feedback from the ISU team, taking into account clause 5 of section III of this Procedure, presenting and discussing targets and KRs for the next quarter.
5. When summarizing the work plans submitted by the ISUs, the Division forms a consolidated work plan of the National Agency for the relevant quarter using the OKR methodology and prepares a draft order for its approval.

ІІІ. Tracking the progress of results and evaluating the OKRs
1. Tracking the progress of results and evaluating the KRs is carried out through a continuous performance management system implemented through the CFR in accordance with the quarterly OKR cycle (Annexes 4, 5 to this Procedure).
2. The weekly progress of the KR is measured according to the template provided in Annex 6 to this Procedure.
3. During the quarter, the ISUs shall self-assess the progress of their KRs and enter the measurability indicators and the status of KRs implementation into the Jira system on a weekly basis in the form specified in Annex 7 to this Procedure.
4. The ISUs responsible for achieving common goals monitor the effectiveness of the implementation of KRs aimed at achieving quarterly objectives on a monthly basis to improve the process of their implementation and, if necessary, provide reasonable proposals to the managers responsible for the annual goal on the need for changes, indicating the grounds for such changes. If there is a justified need, the head may initiate amendments to the National Agency's work plan for the current quarter.
5. Discussion of objectives and KRs with the Head of the National Agency and managers responsible for the annual objective is carried out taking into account the Engagement Methodology, namely:
· overall level of engagement;
· level of emotional involvement;
· overall satisfaction level.  
The discussion is based on the principle of three questions:
· progress (what has been achieved?), i.e. what has changed since the goal was set; 
· obstacles (what failed?), i.e. the existence of circumstances that prevent the KR from being implemented;
· initiative (what can be implemented differently?), i.e. implementation of which ideas will help to fulfil the KR.

6. Responsibility for achieving the goals and KRs approved in the National Agency's work plan, as well as for timely submission of information on their progress to the Jira system, lies with the heads of independent structural units of the National Agency's staff, who are designated as the main executors of these activities.
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